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1. SUMMARY 
 
1.1. This report summarises the work of Internal Audit for the period December 2008 

to February 2009. 
 

1.2. The report sets out the assurance rating of each audit finalised in the period and 
gives an overall assurance rating. The quarterly assurance report will feed into the 
annual internal audit opinion which will be produced at the end of the financial 
year.  The annual internal audit report will be brought to the Audit Committee on 
30 June 2009. 

 
 

2. RECOMMENDATION 
 
2.1. The Audit Committee is asked to note the contents of this report and to take 

account of the assurance opinion assigned to the systems reviewed during the 
period. 

 
 



 
3. Background 
 

3.1. From April 2005, we have assigned each review one of four ratings, 
depending upon the level of our findings. The ratings we use are: - 

 
Assurance Definition  

Full 
There is a sound system of control designed to achieve 
the system objectives, and the controls are being 
consistently applied; 

Substantial 
While there is a basically sound system there are 
weaknesses which put some of the control objectives at 
risk or there is evidence that the level of non-compliance 
with some of the controls may put some of the system 
objectives at risk; 

Limited 
Weakness in the system of controls are such as to put the 
system objectives at risk or the level of non-compliance 
puts the system objectives at risk; 

Nil 
Control is generally weak leaving the system open to 
significant error or abuse, or significant non-compliance 
with basic controls leaves the system open to error or 
abuse. 

 
3.2. In addition, each review is also considered in terms of its significance to the 

authority in line with the previously agreed methodology. The significance 
of each auditable area is assigned, based on the following factors: -  

 
Significance Definition 

Extensive 
High Risk, High Impact area including Fundamental 
Financial Systems, Major Service activity, Scale of 
Service in excess of £5m.   

Moderate Medium impact, key systems and / or Scale of Service 
£1m- £5m. 

Low Low impact service area, Scale of Service below £1m.   
 
 
4. Overall Audit Opinion  
 

4.1. Overall, based on work performed in the year to date, I am able to give a 
substantial level of assurance over the systems and controls in place 
within the authority.  

 
 
 
 
 



5. Overview of finalised audits  
 

5.1. Since the last Assurance Report that was presented to the Audit 
Committee on 6 January 2009, 12 final reports have been issued. The 
findings of  these audits are presented as follows: 
� The chart below summarises the assurance rating assigned by the 

level of significance of each report.  
� Appendix 1 provides a list of the audits organised by assurance rating 

and significance. 
� Appendix 2 provides a brief summary of each audit.  

 
5.2. The Audit Committee is invited to consider the following: 

� The overall level of assurance provided (para 5.3-5.5).  
� The findings of individual reports. The Audit Committee may wish to 

focus on those with a higher level of significance and those assigned 
Nil or Limited assurance. These are clearly set out in appendix 1. For 
follow up audits, management comments have been added to 
accompany the summary of audit findings, outlining the current status 
of the recommendations raised and how the service plans to 
implement the recommendations where the level of assurance is 
Limited or Nil. The management comments as such have not been 
verified by internal audit.  

 
5.3. The chart ranks the overall adequacy and effectiveness of the controls in 

place. This assurance rating will feed into Internal Audit’s overall 
assessment of the adequacy of governance arrangements that is required 
as part of the Accounts and Audit Regulations 2003 and the CIPFA Code 
of Practice for Internal Audit in Local Government in the United Kingdom 
2006. 

 
(Please refer to the table on the next page). 
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5.4. From the table above it can be seen that of the 12 finalised audits which 

were of extensive or moderate significance, eight were assigned 
Substantial Assurance, three were assigned Limited Assurance and one 
was assigned Nil Assurance.  The remaining one audit was of low 
significance which was also assigned Limited Assurance. 

 
5.5. Overall, 67% of audits resulted in an adequate assurance (substantial or 

full). The remaining 33% of audits had an inadequate assurance rating 
(limited or nil).  Work in progress is shown in Appendix 3. 

 
6. Performance Indicators 
 

6.1. At the start of the year, two performance indicators were formulated to 
monitor the delivery of the Internal Audit service as part of the Chief 
Executive’s Monitoring process. The table below shows the actual and 
targets for each indicator for the period April 2008 to February 2009. 

 
Performance measure 

 Target Actual 
Percentage of Audit Plan completed in 
year to date 88% 90% 
Percentage of Audit Recommendations 
implemented by Auditees at six monthly 
follow up audit stage 

95% 79% 



 
6.2. The table above shows that the proportion of internal audit work 

completed to February 2009 which is broadly in line with the plan. The 
target for the year is to complete 100% of the plan. 

 
6.3. The percentage of recommendation implemented at the follow up stage 

has increased following the proactive approach that has being adopted by 
audit and management to implement recommendations in a timely 
manner. For follow ups completed from December 08 to February 09, the 
percentage of recommendations implemented is 88%. The cumulative 
position from April 08 to Feb 09 is 79%. 

 
6.4. For follow ups, from 2009/10, the performance measure will be refined. In 

future, the percentage of recommendations implemented will be monitored 
in more detail capturing the each priority of recommendation. This will 
provide assurance over the implementation of the most important 
recommendations. The table below sets out the targets: 

 
Performance measure 

 Target 
Percentage of Audit Recommendations 
implemented by Auditees at six monthly 
follow up audit stage:- 
- Priority 1 recommendations 
- Priority 2 recommendations 

 
 

100% 
  95% 

  
 

6.5. Priority 3 recommendations will not be followed up since these tend to be 
recommendations around best practice and suggestions for enhancing 
systems of control and not weaknesses in the current framework of 
control.  

7. Comments of the Chief Financial Officer 
 

7.1 These are contained within the body of this report. 
 
8. Concurrent Report of the Assistant Chief Executive (Legal 

Services) 
 

8.1 There are no immediate legal implications arising from this report. 
 
9. One Tower Hamlets 
 

9.1 There are no specific one Tower Hamlets considerations. 
 
9.2  There are no specific Anti-Poverty issues arising from this report. 
  



 
10. Risk Management Implications 
 

10.1 The revised control environment should pick up the areas identified as of concern and reduce the 
residual risk. 

 
11. Sustainable Action for a Greener Environment (SAGE) 
 

11.1 There are no specific SAGE implications. 
 
 
 
 
 
 

Local Government Act, 1972 SECTION 100D (AS AMENDED) 
List of "Background Papers" used in the preparation of this report 

 
Brief description of "background papers"  Contact : 
 
 
  

  
Minesh Jani, 0738 
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g c

riti
ca
l ri
sk
s. 
  

 • 
W
hil
st 
im
pro

ve
me

nt 
no
tic
es
 w
ere

 be
ing

 is
su
ed
, th

ere
 w
as
 no

 re
co
rd 
of 

a 
su
bs
eq
ue
nt 

vis
it t
o 
ve
rify

 th
e 
rec

tifi
ca
tio
n 
of 

fau
lt. 
 T
he
re 

we
re 

no
 

do
cu
me

nte
d 
pro

ce
du
res

 fo
r i
ss
uin

g 
an
d 
mo

nit
ori
ng
 v
ari
ati
on
 o
rde

rs 
an
d t
he
re 
wa

s l
ittl
e e

vid
en
ce
 of
 an

y m
ark

et 
tes

tin
g f
or 
the

se
 ad

dit
ion

al 
wo

rks
.  S

om
e o

f th
e v

ari
ati
on
 w
ork

s w
ere

 al
rea

dy
 in
clu

de
d a

nd
 pr
ice

d 
in 
the

 co
ntr
ac
t, b

ut 
thi
s w

as
 no

t u
tilis

ed
.  

 • 
Pe
rfo
rm
an
ce
 m

on
ito
rin
g 
rep

ort
s 
we

re 
pro

du
ce
d 
on
 a
 m

on
thl
y b

as
is,
 

bu
t c
om

pli
an
ce
 b
y t
he
 co

ntr
ac
tor
 co

uld
 n
ot 

be
 a
ss
es
se
d 
du
e 
to 

the
 

lim
ite
d n

um
be
r o

f in
sp
ec
tio
ns
 cu

rre
ntl
y u

nd
ert
ak
en
.  
Fu
rth
erm

ore
, w

e 
ha
ve
 no

ted
 th
at 
the

re 
we

re 
no
 lo
ca
l p
erf
orm

an
ce
 in
dic

ato
rs 
an
d t
arg

ets
 

for
 as

se
ss
ing

 th
e e

ffic
ien

cy
 of
 th
e s

erv
ice

.   
 All
 fin

din
gs
 an

d r
ec
om

me
nd
ati
on
s w

ere
 ag

ree
d w

ith
 th
e H

ea
d o

f S
erv

ice
 

an
d t
he
 fin

al 
rep

ort
 w
as
 is
su
ed
 to
 th
e C

hie
f E
xe
cu
tiv
e. 

Co
ntr
ac
t 

va
lue

 
£3
80
K 

 Va
ria
tio
n 

£1
40
K  * 

Lim
ite
d 

      ** 
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Su
bs
tan

tia
l A
ss
ur
an
ce
 

 Tit
le 

Da
te of 

Re
po
rt 

Co
mm

en
ts 
/ F
ind

ing
s 

Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

Bu
ild
ing

 
Sc
ho
ols

 fo
r 

Fu
tur
e 

  

Ja
n. 

20
09
 

Bu
ild
ing

 Sc
ho
ols

 fo
r F
utu

re 
(B
SF

) is
 a 
lon

g t
erm

 in
ve
stm

en
t p
rog

ram
me

 fo
r 

se
co
nd
ary

 sc
ho
ols

.  
At 

LB
TH

 th
is 
is 
in 
the

 fo
rm
 of
 a 

mi
xtu

re 
of 
ne
w 
bu
ild
 

an
d 
ref
urb

ish
me

nt 
fac

iliti
es
 u
nd
er 

De
sig

n 
an
d 
Bu
ild
 (D

&B
) s

ch
em

e. 
 T
he
 

ini
tia
l p
roj
ec
t in

clu
de
d t
wo

 sa
mp

le 
sc
ho
ols

 vi
z. 
St 

Pa
ul’
s W

ay
 C
om

mu
nit
y 

Sc
ho
ol 

an
d 

Be
thn

al 
Gr
ee
n 

Te
ch
nic

al 
Co

lle
ge
, 
bu
t 
the

 p
roc

ure
me

nt 
co
ntr
ac
t w

as
 a
 p
ac
ka
ge
 fo

r d
eli
ve
rin
g 
all
 th

e 
sc
ho
ols

 w
ith
in 

the
 B

SF
 

pro
gra

mm
e w

ith
 a 
ca
pit
al 
va
lue

 of
 £3

00
M 
ov
er 
a 1

0 y
ea
r p
eri
od
. 

 Ou
r r
ev
iew

 of
 th
e p

re 
co
ntr
ac
t s
tag

e f
or 
the

 tw
o s

am
ple

 sc
he
me

s c
ov
ere

d 
the

 c
on
tro
ls 
su
rro
un
din

g 
inv

ita
tio
n, 

rec
eip

t, 
op
en
ing

, e
va
lua

tio
n 
an
d 
the

 
aw

ard
ing

 of
 th
e c

on
tra
ct.
  A

ud
it t
es
tin
g s

ho
we

d t
ha
t th

ere
 w
as
 co

mp
lia
nc
e 

wit
h 
EU

 R
eg
ula

tio
ns
 a
nd
 th

e 
pro

ce
du
res

 fo
r i
nv
itin

g, 
rec

eiv
ing

, o
pe
nin

g, 
ev
alu

ati
ng
 an

d a
cc
ep
tin
g t
en
de
rs 
we

re 
sa
tis
fac

tor
y. 
 As

 th
is 
wa

s e
ve
ntu

all
y 

a 
sin

gle
 te

nd
er,
 a
pp
rov

al 
wa

s 
ob
tai
ne
d 
for
 c
on
tin
uin

g 
the

 c
om

pe
titi
ve
 

dia
log

ue
 w
ith
 th
e s

ing
le 
bid

de
r s
ub
jec

t to
 te
sti
ng
 th
e s

am
ple

 sc
ho
ols

’ b
ids

 
ag
ain

st 
na
tio
na
l b
en
ch
ma

rki
ng
 d
ata

.  
Th
is 
tes

tin
g 
wa

s c
arr
ied

 o
ut 

by
 a
n 

ex
ter
na
l c
om

pa
ny
.  
Th
e 
res

ult
s o

f t
he
 b
en
ch
ma

rki
ng
 e
va
lua

tio
n 
sh
ow

ed
 

tha
t in

 bo
th 
ca
se
s, 
the

 bi
ds
 w
ere

 in
 th
e u

pp
er 
qu
art
ile
 of
 th
e b

en
ch
ma

rki
ng
 

ran
ge
.  

W
e, 

the
ref
ore

, r
ec
om

me
nd
ed
 th

at 
a 
cle

ar 
sy
ste

m 
for
 v
ari
ati
on
 

co
ntr
ol 

an
d 

co
st 

co
ntr
ol 

sh
ou
ld 

be
 e

sta
bli
sh
ed
 t
o 

en
su
re 

so
un
d 

ma
na
ge
me

nt 
of 
de
sig

n d
ev
elo

pm
en
t s
o t
ha
t c
lie
nt 
ge
ne
rat
ed
 va

ria
tio
ns
 ar
e 

mi
nim

ise
d. 

 F
urt
he
rm
ore

, 
we

 r
ec
om

me
nd
ed
 t
ha
t 
cle

ar 
sy
ste

ms
 a

nd
 

str
uc
tur
es
 fo
r c
lie
nt-
sid

e c
on
tra
ct 
mo

nit
ori
ng
 du

rin
g t
he
 co

ns
tru
cti
on
 pe

rio
d 

an
d a

lso
 du

rin
g t
he
 op

era
tio
na
l p
eri
od
 be

 es
tab

lish
ed
 to
 en

su
re 

co
nti
nu
ity
 

ov
er 
a l
on
ge
r p
eri
od
.   

 All
 fi
nd
ing

s 
an
d 
rec

om
me

nd
ati
on
s 
we

re 
ag
ree

d 
by
 th

e 
Se
rvi
ce
 H
ea
d 
– 

Bu
ild
ing

 Sc
ho
ols

 fo
r th

e F
utu

re.
 

 

£3
00
M  ***
 

Su
bs
tan
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 Su
bs
tan

tia
l A
ss
ur
an
ce
 

 Tit
le 

Da
te 

of Re
po
rt 

Co
mm

en
ts 
/ F
ind

ing
s 

Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

Sid
ne
y S

tre
et 

Es
tat
e -
  

Ce
ntr
al 

He
ati
ng
 

Ins
tal
lat
ion

 
 Cu

rre
nt 

Co
ntr
ac
t 

Au
dit
 

Ja
n 

20
09
 

Th
is 
au
dit
 ex

am
ine

 th
e s

ys
tem

s i
n p

lac
e f
or 
ma

kin
g i
nte

rim
 pa

ym
en
ts;
 fo
r 

co
ntr
oll
ing

 an
d i
ss
uin

g v
ari
ati
on
 or
de
rs;
 fo
r re

ce
ivin

g a
nd
 ev

alu
ati
ng
 cl
aim

s; 
an
d f
or 
mo

nit
ori
ng
 co

st 
an
d w

ork
 pr
og
ram

me
s d

uri
ng
 th
e c

urr
en
cy
 of
 co

ntr
ac
t 

wo
rks

.  T
he
 fo
llo
win

g i
ss
ue
s w

ere
 hi
gh
lig
hte

d:-
 

 • 
W
e r
ep
ort
ed
 th
at 
the

 co
ntr
ols

 in
 pl
ac
e f
or 
pro

cu
rin
g w

ork
s, 
ma

na
gin

g t
he
 

wo
rks

 pr
og
ram

me
 an

d c
on
tro
llin
g v

ari
ati
on
s w

ere
 ad

eq
ua
te.
  F
urt
he
rm
ore

, 
arr
an
ge
me

nts
 fo
r s
ec
uri
ng
 a 
pe
rfo
rm
an
ce
 bo

nd
 an

d d
ee
d w

ere
 al
so
 

sa
tis
fac

tor
y. 
  

• 
Ho

we
ve
r, t
he
 re
vie

w 
did

 hi
gh
lig
ht 
im
pro

ve
me

nts
 in
 re
lat
ion

 to
 co

st 
rep

ort
ing

 
an
d t
he
 va

lua
tio
n o

f w
ork

s c
om

ple
ted

, a
s c

os
t re

po
rts
 w
ere

 no
t b
ein

g 
pre

pa
red

 an
d i
nte

rim
 va

lua
tio
ns
 w
ere

 no
t u
nd
ert
ak
en
.  T

he
 on

ly 
pa
ym

en
t 

ma
de
 w
as
 an

 ad
va
nc
e p

ay
me

nt 
of 
£7
00
,00

0 w
hic

h w
as
 se

cu
red

 by
 a 

Bo
nd
.  W

e h
av
e r
ec
om

me
nd
ed
 th
at 
TH

H 
sh
ou
ld 
cla

rify
 w
ith
in 
its
 Fi
na
nc
ial
 

Pr
oc
ed
ure

s a
nd
 po

licy
 as

 to
 w
he
the

r A
dv
an
ce
d P

ay
me

nts
 w
ith
 a 
se
cu
rity

 
of 
a B

on
d i
s a

n a
cc
ep
tab

le 
pra

cti
ce
.   

 All
 fin

din
gs
 an

d r
ec
om

me
nd
ati
on
s w

ere
 ag

ree
d w

ith
 In
ter
im
 H
ea
d o

f A
ss
et 

Ma
na
ge
me

nt 
an
d f
ina

l re
po
rt w

as
 is
su
ed
 to
 th
e C

hie
f E
xe
cu
tiv
e. 

 

£1
.1M

 
 ** 

Su
bs
tan
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 ***
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Su
bs
tan

tia
l A
ss
ur
an
ce
 

 Tit
le 

Da
te of 

Re
po
rt 

Co
mm

en
ts 
/ F
ind

ing
s 

Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

Ma
na
ge
me

nt 
of 

Vo
ids

 
 Sy
ste

ms
 Au

dit
 

Ja
n 

20
09
 

Th
e o

bje
cti
ve
 of

 th
is 
au
dit
 w
as
 to
 pr

ov
ide

 as
su
ran

ce
 ov

er 
the

 so
un
dn
es
s 

an
d a

de
qu
ac
y o

f th
e s

ys
tem

s i
n p

lac
e f
or 

ide
nti
fyi
ng
, in

sp
ec
tin
g, 
rep

air
ing

 
an
d 

re-
let
tin
g 

vo
id 

pro
pe
rtie

s. 
Th
e 

res
po
ns
ibi
lity
 f
or 

co
ntr
oll
ing

 a
nd
 

ma
na
gin

g h
ou
sin

g v
oid

s, 
fal
ls 
wit
hin

 th
e f
ou
r L
oc
al 
Se
rvi
ce
 C
en
tre
s (
Le
ss
).  
 

 Ou
r re

vie
w 
sh
ow

ed
 th
at 
wit
hin

 th
eir
 In
itia

l D
eli
ve
ry 
Pla

n f
or 
the

 pe
rio
d u

p t
o 

Ma
rch

 20
09
 TH

H 
ha
s a

 pe
rfo
rm
an
ce
 ta
rge

t fo
r v
oid

 tu
rna

rou
nd
 of
 30

 da
ys
.  

Op
era

tio
na
l p

roc
ed
ure

s 
for
 m

an
ag
ing

 a
nd
 m

on
ito
rin
g 
vo
id 

dw
ell
ing

s 
are

 
cu
rre
ntl
y u

nd
er 

rev
iew

.  
Th
e V

oid
 M
on
ito
rin
g P

an
el 
me

ets
 on

 a 
qu
art
erl
y 

ba
sis
 a
nd
 id

en
tifi
es
 th

e 
nu
mb

er 
of 

vo
ids

 a
nd
 th

eir
 s
tag

es
, a

ch
iev

em
en
t 

ag
ain

st 
tar
ge
ts 

an
d 

an
y 
sp
ec
ific
 p

rob
lem

s 
an
d 

iss
ue
s, 

alt
ho
ug
h 

we
 

rep
ort
ed
 th

at 
fur
the

r 
im
pro

ve
me

nts
 s
ho
uld

 b
e 
ma

de
 to

 in
cre

as
e 

the
 

eff
ec
tiv
en
es
s 
of 

the
 P

an
el.
  

Hig
he
r 
lev

el 
pe
rfo
rm
an
ce
 m

on
ito
rin
g 

is 
pro

vid
ed
 by

 th
e V

oid
s S

tar
 C
ha
mb

er 
wh

ich
 co

ns
ide

rs 
mo

re 
str
ate

gic
 an

d 
de
ve
lop

me
nta

l is
su
es
.   

 W
e, 
hig

hli
gh
ted

 ar
ea
s f
or 
im
pro

ve
me

nt 
su
ch
 as

 st
an
da
rdi
sa
tio
n o

f s
ys
tem

s 
an
d 
pro

ce
du
res

 a
cro

ss
 th

e 
fou

r L
SC

s, 
be
tte
r m

on
ito
rin
g 
by
 th

e 
LS
C 

Ma
na
ge
rs 
of 

co
mp

lia
nc
e w

ith
 th

es
e p

roc
ed
ure

s, 
be
tte
r r
ec
ord

 ke
ep
ing

 to
 

en
su
re 

tha
t a

ll 
the

 re
qu
ire
d 
rec

ord
s 
su
ch
 a
s 
wo

rks
 s
pe
cif
ica

tio
n, 

ke
y 

rec
ord

s, 
job

 co
mp

let
ion

s c
ert
ific
ate

s, 
sa
fet
y c

ert
ific
ate

s, 
mo

nit
ori
ng
 sh

ee
ts 

etc
. a
re 
file

d i
n t
he
 m
an
ua
l fi
le 
pro

pe
rly
.   

 
 All
 fin

din
gs
 a
nd
 re

co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th

e 
Int
eri
m 

He
ad
 o
f 

Se
rvi
ce
 an

d F
ina

l re
po
rt w

as
 is
su
ed
 to
 th
e C

hie
f E
xe
cu
tiv
e. 

 

Mo
de
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 ** 
Su
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tan
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l A
ss
ur
an
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le 

Da
te of 

Re
po
rt 

Co
mm
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ts 
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ind
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Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

Co
mm

un
ica

tio
n 

Str
ate

gy
 

Ja
n. 

20
09
 

Th
e 
ob
jec

tiv
e 
of 

thi
s r

ev
iew

 w
as
 to

 p
rov

ide
 a
ss
ura

nc
e 
tha

t t
he
 C
ou
nc
il’s
 

sy
ste

ms
 a
nd
 p
roc

ed
ure

s f
or 

pla
nn
ing

, c
on
tro
llin
g 
an
d 
mo

nit
ori
ng
 in
ter
na
l 

an
d e

xte
rna

l c
om

mu
nic

ati
on
s w

ere
 so

un
d a

nd
 ad

eq
ua
te.
  

Th
e a

ud
it r
ev
iew

 sh
ow

ed
 th
at 
the

 sy
ste

ms
 w
ith
in 
the

 C
om

mu
nic

ati
on
s U

nit
 

we
re 

ge
ne
ral
ly 
so
un
d 
an
d 
co
mp

lie
d 
wit
h 
leg

isla
tiv
e 
req

uir
em

en
ts.
  B

es
t 

pra
cti
ce
 a
nd
 p
rof
es
sio

na
l s
tan

da
rds

 w
ere

 b
ein

g 
ad
he
red

 to
 in
 m

an
ag
ing

 
bo
th 

Ex
ter
na
l a
nd
 In

ter
na
l c
om

mu
nic

ati
on
s. 
Ho

we
ve
r, 
we

 n
ote

d 
tha

t t
he
 

20
08
/09

 C
orp

ora
te 
Co

mm
un
ica

tio
ns
 S
tra
teg

y a
nd
 Te

am
 P
lan

s r
eq
uir
ed
 to
 

be
 fo
rm
all
y a

gre
ed
.  M

ore
ov
er,
 th
e s

ett
ing

 of
 st
aff
ing

 bu
dg
ets

 ne
ed
ed
 to
 be

 
wit
hin

 th
e a

va
ila
ble

 fu
nd
ing

 as
 re

qu
ire
d b

y t
he
 F
ina

nc
ial
 R
eg
ula

tio
ns
 an

d 
the

 re
co
ve
ry 

of 
de
bt 

for
 a
dv
ert
isin

g 
in 

the
 E
as
t E

nd
 L
ife
 n
ee
de
d 
to 

be
 

im
pro

ve
d. 

 All
 fin

din
gs
 a
nd
 re

co
mm

en
da
tio
ns
 w
ere

 a
gre

ed
 w
ith
 th

e 
Se
rvi
ce
 H
ea
d 
- 

Co
mm

un
ica

tio
ns
. 

  

£2
.8M
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Su
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Su
bs
tan

tia
l A
ss
ur
an
ce
 

 Tit
le 

Da
te of 

Re
po
rt 

Co
mm

en
ts 
/ F
ind

ing
s 

Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

Dir
ec
t 

Pa
ym

en
ts 

 Fo
llo
w 
Up

 au
dit
 

Ja
n 

20
09
 

Fro
m 
ou
r fo

llo
w 
up
 re
vie

w,
 w
e h

av
e f
ou
nd
 th
at 
of 
the

 si
x r
ec
om

me
nd
ati
on
s 

ma
de
 i
n 

the
 o

rig
ina

l 
au
dit
 r
ep
ort
, 
fiv
e 

ha
d 

be
en
 p

rog
res

se
d 

an
d 

im
ple

me
nte

d. 
 P
roc

ed
ure

s 
for
 m

ak
ing

, a
pp
rov

ing
 a
nd
 m

on
ito
rin
g 
dir
ec
t 

pa
ym

en
ts 
we

re 
sa
tis
fac

tor
y. 
 O
ne
 re

co
mm

en
da
tio
n r

ela
tin
g t
o t
he
 m
on
thl
y 

mo
nit
ori
ng
 of
 pe

rfo
rm
an
ce
 by

 D
MT

 on
 th
e n

um
be
r o

f r
efe

rra
ls,
 nu

mb
er 

of 
Dir

ec
t P

ay
me

nt 
us
ers

 an
d t
he
 m
ov
em

en
t to

wa
rds

 th
e s

et 
tar
ge
t, c

ou
ld 
no
t 

be
 ve

rifi
ed
 as

 m
inu

tes
 of
 th
e D

MT
 w
ere

 no
t m

ad
e a

va
ila
ble

 fo
r v
eri
fic
ati
on
 

pu
rpo

se
s. 
  

Th
e r
ep
ort
 w
as
 is
su
ed
 to
 th
e C

orp
ora

te 
Dir

ec
tor
 - 
AH

W
 an

d t
he
re 
we

re 
no
 

fur
the

r re
co
mm

en
da
tio
ns
 ra
ise

d. 
 

£2
M  ** 

Su
bs
tan

tia
l 

 ***
 

 



 
 

 
 

 
 

 
 

 
 

AP
PE

ND
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   Su
bs
tan

tia
l A
ss
ur
an
ce
 

 Tit
le 

Da
te of 

Re
po
rt 

Co
mm

en
ts 
/ F
ind

ing
s 

Sc
ale
 of
 

Se
rvi
ce
 

As
su
ran

ce
 

Le
ve
l 

En
gli
sh
 M
art
yrs

 
Ro

ma
n C

ath
oli
c 

Sc
ho
ol 

 Ma
lm
es
bu
ry 
 

Pr
im
ary

 Sc
ho
ol 

 W
ell
ing

ton
 

Pr
im
ary

 Sc
ho
ol 

 

De
c. 

20
08
 

A 
pro

gra
mm

e 
of 

reg
ula

rity
 a
ud
its
 w
as
 u
nd
ert
ak
en
 a
t t
he
 th

ree
 s
ch
oo
ls.
  

Th
e 
ob
jec

tiv
e 
wa

s 
to 

pro
vid

e 
as
su
ran

ce
 o
n 
the

 s
ou
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      APPENDIX 3 
 

Audit Plan 2008/09       
Work in progress 
 
 
Audit Activity 
 

 
Audit status 

Corporate Systems and Council-wide 
Reviews 

 

Mapping of Material Systems On-going 
Project Management Draft Report 
Local Area Agreements Draft Report issued 
Procurement of Mobile Phones Draft Report 
BV Performance Indicators Draft Report 
Scheme of Delegation Draft Report 
Agency staff – FU audit Field work 
Children’s Services  
Contract Services Income Collection and 
Monitoring 

Draft Report 

Marner school - Current contract audit Draft Report 
Child Protection Field work 
End of Year School Bank Accounts - FU Draft Report 
Fostering – FU audit Draft report 
Children’s Centres Field work 
CLC  
Boroughwide waste collection and cleansing 
contract - FU 

Draft Report 
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Audit Activity 
 

 
Audit status 

Blue Badges systems audit Exit Meeting 
Brady Arts Centre Draft report 
Fuel Purchase - Transport Exit Meeting 
The Car Pound – FU audit Draft Report 
Parking Income Field work 
  
Development and Renewal  
S 106 planning obligations – FU  Field work 
  
Tower Hamlets Homes  
Gas repairs and maintenance – FU audit Draft Report 
RTB – FU audit Draft Report 
Major Works Draft Report 
TMO – FU audit Field work 
Governance Field work 
Adult, Health and Wellbeing  
Homeless Assessment – systems audit Draft report 
Commissioning of Elderly services Draft report 
Family Rent Deposit Scheme FU audit Draft report 
Sickness Management FU audit Draft Report 
Supporting people – systems audit Exit Meeting 
Head office – Income control FU audit Field work 
Receiverships – FU audit Field work 
Cash Income Field work 
Resources  
Council Tax Draft Report 
NNDR Draft Report 
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Audit Activity 
 

 
Audit status 

Treasury management  Draft Report 
Cashiers Field work 
IFRS – Planning and Implementation Field work 
Photocopier contract monitoring Field work 
Capital Accounting Field work 
General Ledger and Budgetary Control Field work 
Housing Benefit Field work 
Housing Rents Field work 
Sundry Debtors Field work 
Creditors Field work 
Payroll Field work 
Pensions Field work 
  
  
  
 
 

 
 


